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AWARD FEE EVALUATION PLAN
I.  INTRODUCTION

In accordance with the provisions of the Federal Acquisition Regulation (FAR), and the NASA FAR Supplement, an Award Fee Evaluation Plan is established for evaluation of Contractor performance and determination of Award Fees to be earned and payable under this contract.   

The Contractor’s performance will be evaluated by the Government, in accordance with the procedures set forth below, at the expiration of each period specified in paragraph III.  The evaluations to be performed by the Government will be based on the Government’s assessment of the Contractor’s accomplishment of the various areas of work covered by the Statement of Work, in accordance with the factors, weightings, procedures, and other provisions set forth below.

Award Fee Provisions

Award Fee provisions have been established to motivate the Contractor to strive for excellence in managerial, technical, schedule, and cost performance.    

The Award Fee payable will be determined by the Fee Determination Official in accordance with this plan and the clause entitled: AWARD FEE FOR END ITEM CONTRACTS.  Any conflict between this plan and the AWARD FEE FOR END ITEM CONTRACTS clause are resolved in favor of Clause G.2.

An overall interim performance evaluation and Award Fee determination of zero may be made for any evaluation period when there is a major breach of safety or security as defined in NFS 1852.223-75, MAJOR BREACH OF SAFETY OR SECURITY.


The Government shall make fee payments to the Contractor in accordance with the Section G clause entitled, “AWARD FEE FOR END ITEM CONTRACTS.” 
Definitions

Provisional Payment – Provisional payments are not authorized on this contract.
Interim Payment – Payment made at the conclusion of each Award Fee Period.  Interim Payments are the lesser of:

The Interim Award Fee Score (expressed as a percentage)  X  Maximum Available Award Fee for that period

Or


Maximum Available Award Fee for that period  X  80%.

Final Payment – Following the Final Award Score determination, the final Award Fee Score is applied as a percentage to the Total Maximum Available Award Fee.  The resulting dollar amount is the Final Award Fee Payment.  However, no Award Fee will be paid to the Contractor if the final award fee evaluation is "poor/unsatisfactory."  
Should the cumulative Interim Payments exceed the Final Award Fee Payment, the Contractor shall remit the difference to the Government.  Should the Final Award Fee Payment exceed the total of all Interim Payments, the difference remaining will be paid to the Contractor via contract modification.

II.  ORGANIZATIONAL STRUCTURE

Performance Evaluation Board-Integration Team (PEB-IT) 

The PEB-IT will be composed of selected NASA technical and administrative personnel and headed by the Contracting Officer’s Technical Representative (COTR).  The COTR will be the focal point for the accumulation and development of Award Fee evaluation reports, reviews, and presentations, as well as discussions with Contractor management on Award Fee matters.  The PEB-IT will evaluate the Contractor’s performance as related to the factors listed in paragraph V.

Prior to each period, the PEB-IT develops the Areas of Emphasis.  The PEB-IT monitors the Contractor’s performance during the evaluation period, and prepares the midterm evaluation report.  After each period, the PEB-IT evaluates Contractor performance and forwards a report to the PEB.

Performance Evaluation Board (PEB)

A PEB, comprised of selected technical and administrative personnel of NASA, will assess the Contractor’s performance after each evaluation period to determine whether, and to what extent, the Contractor’s performance during the evaluation period is deserving of the payment of Award Fee.  The PEB also approves the Areas of Emphasis prior to the beginning of each Award Fee Evaluation Period.  The PEB Chair appoints the Chair and members of the PEB-IT.  

Fee Determination Official (FDO)

The FDO, a senior NASA official, after considering available pertinent information and recommendations, including any additional information provided by the Contractor, will make a performance determination for each period in accordance with the provisions of this Award Fee Plan and the Section G clause entitled, AWARD FEE FOR END ITEM CONTRACTS.”  The Fee Determination Official (FDO) will also appoint the PEB Chair and members.  

III.  PERIODS AND POOLS

Award Fee Periods

Each Award Fee period is approximately six months in length, according to the schedule below.  The Contractor’s performance will be assessed at the mid-point of each evaluation period.  The COTR or the Contracting Officer may communicate Contractor performance levels at other times during the evaluation period.

Award Fee Schedule

	AWARD FEE PERIOD
	MAXIMUM AVAILABLE AWARD FEE
	INTERIM AWARD FEE SCORE
	INTERIM AWARD FEE PAID

	
	
	
	

	1.   9/1/05 – 2/28/06 
	Offeror Completes
	TBD
	TBD $

	2.   3/1/06 – 8/31/06
	Offeror Completes
	TBD
	TBD $

	3.   9/1/06 – 2/28/07
	Offeror Completes
	TBD
	TBD $

	4.   3/1/07 – 8/31/07
	Offeror Completes
	TBD
	TBD $

	5.   9/1/07 – 2/28/08
	Offeror Completes
	TBD
	TBD $

	6.   3/1/08 – 8/31/08
	Offeror Completes
	TBD
	TBD $

	7.   9/1/08 – Contract Completion
	Offeror Completes
	N/A
	N/A

	
	
	
	

	Final Award Fee Score
	Equal to Total Max Available Award Fee
	TBD
	TBD $


IV.  EVALUATION PROCEDURES

Areas of Emphasis

No later than 30 days prior to the start of each Award Fee evaluation period (at contract award for Period 1), the Contractor may submit to the Contracting Officer recommended performance metrics, weightings, and Areas of Emphasis (AOEs) for consideration by the Government to be used for the ensuing evaluation period. 

The Government will establish areas of emphasis and evaluation criteria for each evaluation period at least 15 calendar days prior to the start of the evaluation period (15 days after contract award for Period 1).  These criteria and areas of emphasis may include metrics or other quantitative measures, as appropriate.  This may include performance against schedule milestones in the Contractor’s IMS and Attachment J-10 IMP Events for that period.

Midterm Evaluation

The PEB-IT will prepare performance evaluations at the midterm of the evaluation period.  It shall be the primary purpose of these communications to discuss any specific areas where the Contractor may improve upon performance before the end of the evaluation period.

Contractor Self Evaluation

The Contractor may furnish a Self-Evaluation for each evaluation period.  The Self-Evaluation must be received by the Contracting Officer not later than 15 days prior to the end of the period.  At the discretion of the PEB Chair, the Contractor may present to the PEB an oral summary of its Self-Evaluation.  Note:  The PEB-IT and PEB will also use the quarterly and semi-annually Performance Assessment Reports per DRD CEV-M-003.  
End of Period Evaluation (Interim)

Following each evaluation period, the PEB-IT will prepare an evaluation report for review by the PEB, concerning the Contractor’s performance for the preceding Award Fee Evaluation Period.  This report will include a recommendation to the PEB as to the adjective rating and numerical score to be assigned for the Contractor’s performance for the period evaluated.

The PEB, at the end of each evaluation period, will approve the PEB-IT report and prepare a summary of the evaluations for review by the FDO.  This summary will include a recommendation to the FDO as to the adjective rating and numerical score to be assigned for the Contractor’s performance in the preceding evaluation period.  Adjective ratings and numerical scores shall be in accordance with the table shown in paragraph VI.

The Contractor will be furnished a copy of the PEB report.  The Contractor will be afforded the opportunity to submit additional information for consideration by the FDO.  The Contractor’s submissions must be made in writing and must be submitted through the Contracting Officer to the FDO within 5 working days from the date of the Contractor’s receipt of the PEB findings and fee recommendations.

In the event the FDO has not received a submission from the Contractor, the performance determination will not be considered complete until expiration of the 5-working day period prescribed above for Contractor submissions unless the Contractor has affirmatively indicated, in writing, that no Contractor submission will be made.

Corrective Action Plans

The Contractor shall submit to the Contracting Officer a Corrective Action Plan (CAP) for any significant weaknesses identified by the Government as part of the evaluation.  The CAP shall be submitted within 30 working days after the final performance determination for each evaluation period.  Corrective Action Plans will be closed upon concurrence from the Contracting Officer and the COTR.  

Final Evaluation

In accordance with the clause entitled, AWARD FEE FOR END ITEM CONTRACTS, in Section G, this contract contains interim and final Award Fee determinations.  All evaluations prior to the completion of the contract are interim.  After the completion of work, the Government will perform a final evaluation of all performance during the entire period of performance.  This will be reflected in the Award Fee Schedule in paragraph III of this Award Fee Plan after each interim evaluation.  No award fee will be paid to the Contractor if the final award fee evaluation is "poor/unsatisfactory."
V.  EVALUATION CRITERIA AND WEIGHTINGS

The percentage weights indicated below are quantifying devices. Their sole purpose is to provide guidance in arriving at a general assessment of the amount of interim or final Award Fee earned. In no way do they imply arithmetic precision to any judgmental determination of the Contractor's overall performance and amount of interim or final Award Fee earned.  The Government may unilaterally change the weightings of the criteria from period to period.  However, cost control will not fall below 25 percent.  

	EVALUATION CRITERIA

	
	Weightings

	I.
TECHNICAL
	50%

	II.
MANAGEMENT
	25%

	III.
COST CONTROL
	25%

	TOTAL




	100%


Additional detail concerning the specific goals, criteria and areas of emphasis for each award fee evaluation period will be provided to the Contractor prior to the start of the evaluation period, in accordance with paragraph IV.

Technical Performance Criterion

This evaluation criterion includes measuring the Contractor’s technical performance in accomplishing the contracted work, including consistency and focus on Program/Project goals and objectives.  The following brief list is given as an example of the kinds of things to be reviewed under this criterion.  This list is not exhaustive and will be modified by Areas of Emphasis issued prior to the beginning of each Award Fee Evaluation Period:

Quality of Work Performed

Timeliness in Performance of Work

Systems Engineering and Integration Performance

Risk Management

Safety and Mission Assurance

Technology Insertion

Management Performance Criterion

This evaluation criterion includes measuring the Contractor’s management performance in accomplishing the contracted work, including consistency and focus on Program/Project goals and objectives.  The following brief list is given as an example of the kinds of things to be reviewed under this criterion.  This list is not exhaustive and will be modified by Areas of Emphasis issued prior to the beginning of each Award Fee Evaluation Period:

Use of Resources

Program Management

Subcontract Management

Compliance with Contract Requirements, Terms and Conditions

Adjustments to Cost/Funding Constraints and Information and Visibility

Associate Contractor Interaction

Constellation System Engineering and Integration Contractor Interaction

Cost Control Performance Criterion
The maximum score for cost control will be awarded if the Contractor meets estimated contract cost.  Cost will be evaluated during each period against cumulative cost plans to date, although consideration will be given to cost performance against planned cost for the evaluation period.  No additional fee will be awarded in the case of a cost underrun.  The Government’s goal is superior technical performance at the specified negotiated cost.  Cost overrun will result in reduced fee in the cost control area.  Cost Control performance will be measured primarily using the Contractor’s earned value management system data.  

VI.  GRADING TABLE

The table below describes the adjectives and range of numerical scores for each adjective.  The percentage of Award Fee to be paid for a period is equal to the numerical score assigned.  In accordance with the clause in Section G entitled, AWARD FEE FOR END ITEM CONTRACTS, no award fee will be paid when Contractor performance is determined to be Poor/Unsatisfactory.

	ADJECTIVE RATING
	RANGE OF

WEIGHTINGS
	DESCRIPTION

	Excellent
	100 - 91
	Of exceptional merit; exemplary performance in a timely, efficient and economical manner; very minor (if any) deficiencies with no adverse effect on overall performance.

	Very Good
	90 - 81
	Very effective performance, fully responsive to contract; contract requirements accomplished in a timely, efficient and economical manner for the most part; only minor deficiencies.

	Good
	80 - 71
	Effective performance; fully responsive to contract requirements; reportable deficiencies, but with little identifiable effect on overall performance.

	Satisfactory
	70 - 61
	Meets or slightly exceeds minimum acceptable standards; adequate results; reportable deficiencies with identifiable, but not substantial, effects on overall performance.

	Poor/Unsatisfactory
	60 - 0
	Does not meet minimum acceptable standards in one or more areas; remedial action required in one or more areas; deficiencies in one or more areas, which adversely affect overall performance.




VII.  CHANGES TO AWARD FEE PLAN

A.  The amount of available Award Fee in each period is subject to equitable adjustments arising from changes or other contract modifications.  

B. The amount of the Award Fee to be paid is determined by the Government's judgmental evaluation of the Contractor's performance in terms of the criteria stated in the contract. This determination and the methodology for determining the Award Fee are unilateral decisions made solely at the discretion of the Government.

C.  The Government may unilaterally change any matters covered in this plan not otherwise requiring mutual agreement under the contract.  Such changes will be made prior to the beginning of an evaluation period to which the changes apply by timely notice to the Contractor in writing.  The Contractor will be informed of any changes to the evaluation criteria or the weightings prior to the affected Award Fee period.

PAGE  


Attachment J-9



Page 1 of 8

