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PAAC REPRESENTATIVE TASK ORDER:  RTO #2

Task Title:  OLDSAT

Task Background

OLDSAT has been in orbit over 25 years and provides much data to many scientists and educational institutions.  It has a worldwide user community.  The budget for this project is $500,000,000 to date (through 4/27/08).  
GSFC is responsible for OLDSAT project management, including mission and science operations.

Approximately 150 civil servants work on the OLDSAT program.

OLDSAT requires the following support in order to manage the entire program:

1. Planning & Scheduling

2. Configuration Management

3. Information Technology

4. Documentation Library

5. General Business Support

Task Description

Task/Event







Estimated Metrics

____________________________________________________________________________________________________________

Planning & Scheduling

____________________________________________________________________________________________________________

1.1 Prepare Plans and schedules establishing project

Approximately 100 plans and schedules to be maintained.

Deadlines, identifying interfaces between organizations 

Deliver on the last business day of the month

That provide continuous performance status, and analyze the

Monthly contractor reports.

____________________________________________________________________________________________________________

1.2 Formulate the critical path for the mission based on

Deliver on the last business day of the month

Comprehensive network schedules and related analyses

____________________________________________________________________________________________________________

1.3 For 1.1 and 1.2 above, prepare schedule data to support

Reviews occur monthly and quarterly.  Manpower and travel

Project institutional requirements in reviews such as Non-

update reports are required weekly

Advocacy Reviews (NARS), Project Operating Plans (POPs),

Execution Phase Project Plans or other plans that may be

In use at the time.  Also prepare manpower and travel

Planning.

____________________________________________________________________________________________________________

1.4 Provide/update network schedules for Flight System

Provide monthly updates within 3 days of request

Packages and Operation and Ground Systems Packages

____________________________________________________________________________________________________________

1.5  Provide Program Review Master Schedules for Pre-


Provide monthly within 2 days of request

Monthly Status Reports (MSR) and MSR presentations

____________________________________________________________________________________________________________1.6  Prepare/update presentation charts and reports


Approximately 40 reports; 20 pages each. Provide monthly










(last business day of each month)

Configuration Management

___________________________________________________________________________________________________________

2.1 Act as the Configuration Management Officer for the

Complete configuration change requests (CCRs) with

Project.  Manage and coordinate the configuration control

necessary document changes within 3 business days of

Packages, schedule and implementation all activities to ensure
receipt of the required change. Approx 2 actions per month

Compliance with GPR 1410.2 and the project’s configuration

Management plan.

___________________________________________________________________________________________________________

2.2 Update and maintain a complete configuration


Approx 100 changes per week

Management system on a weekly basis.

___________________________________________________________________________________________________________

2.3 Act as Configuration Control Board (CCB) Administrator.
Average of 220 CCRs per year. Distribute and post within

Develop and distribute CCB minutes and approved change

3 days of approval

Packages. Post final version of document to whatever 

Configuration management system the project is using.

____________________________________________________________________________________________________________

2.4 Review and analyze each project CCR and coordinate

Complete within 5 business days after receipt of the CCR.

With customers and other offices.




Average of 220 CCRs per year.

____________________________________________________________________________________________________________

2.5 Establish and maintain data management schedules

Approximately 100 schedules exist.  Deliver updates monthly

To ensure project documentation currency per GPR 1410.2

____________________________________________________________________________________________________________

2.6 Provide administrative support to Engineering Peer

Approx. 30 EPRs per year for product in development, mission

Reviews (EPRs) per GPR 8700.6, schedule reviews, tracking
readiness, etc. Status reports delivered electronically by Project

Request for Actions (RFA) closure, prepare & distribute

Office and EPR delivered electronically by the first business day

Minutes.







Of each week.

___________________________________________________________________________________________________________

2.7 Coordinate the receipt, review, approval/disapproval

Approx. 100 documents. Deliver every two weeks

Of CDRLs for the project contracts per GPR 1410.2

___________________________________________________________________________________________________________

Information Technology

____________________________________________________________________________________________________________

3.1 Provide program analysis on existing project


Approx. 10 databases in use. Perform monthly updates in


databases (to include but not limited to Outlook, 


accordance with schedule. Perform daily updates before COB

Centralized Configuration Management System (CCMS), 

Daily.

etc.) including importing and verifying the data







____________________________________________________________________________________________________________

3.2 Customize data report into format for Project Operating
Deliver within 5 business days after receipt of request. Approx 20

Plans (POP) charts






to 30 POP charts

____________________________________________________________________________________________________________

3.3 Develop, publish, maintain and update required information
Approx. 4 servers. Provide monthly report detailing the number 

technology security documentation relative to all server

of documents published and/or changes pages processes.

Level systems which may include: IT Security Plans, Risk

Assessment Plans, Contingency Plans, System Rules of

Behavior

____________________________________________________________________________________________________________

3.4 Develop and maintain documentation relative to project
Approx. 4 servers.  Provide monthly status in writing to CSO

Access control policy, firewall policy, anti-virus policy, 

Security requirements policies, remote computing policy,

Penetration test plans, and incident response policy included 

in GPR 2810.1 IT Security.

____________________________________________________________________________________________________________

3.5 Maintain a chart of Goddard internal organizational 

Approx. 4 servers. Provide updated charts to CSO monthly

servers and IT resources that provides a status of IT security 

documentation relative to each system and identify the 

category of NASA information processed, system 

administrators and line management.

____________________________________________________________________________________________________________

3.6 Provide support to project management and system

Approx 10 requests monthly. Provide status of number of

Administrators relative to NASA IT security requirements 

requests received.

(GPR 2810.1 IT Security) and interpretation, system data 
classification, security incident Reporting, and security 
documentation (for review and Comment)

____________________________________________________________________________________________________________

3.7 Serve as the Project Alternate Computer Security

Attend quarterly meetings and provide notes to CSO

Official (ACSO)

____________________________________________________________________________________________________________

3.8 Maintain approximately 20 various scheduling




During normal hours, systems shall maintain



Databases on the LAN (to include but not limited to 



99% operational status.  During non-duty hours,
Contractor Hardware Inventory and Repair Processing System (CHIRPS),  
systems shall maintain 95% hours in operational
Business Warehouse (BW), NASA Equipment Management 


status.
System (NEMS) etc.).  Ex:  property, work orders,




Calibration reports








____________________________________________________________________________________________________________

Documentation Library

4.1 Update 10 systems for control, storage and


Deliver within 2 business days after request.

Dissemination of technical and business documentation

To the project, including configuration management data

____________________________________________________________________________________________________________

4.2 Maintain, update and manage internal project technical 
Approx 10,000 documents exist and number will grow much

library o meet the requirements of the project. Index and catalog 
larger over time.  Maintain and update within 1 business day

all Library materials pertaining to project activities for quick
after receipt of documentation

Retrieval (daily). Use existing project database.

____________________________________________________________________________________________________________

4.3 Maintain, update, and control approx. 4 automated

Update daily/weekly

Information systems for tracking and retrieving technical

Materials from library. The project CM database shall be

Utilized to the greatest extent possible 

____________________________________________________________________________________________________________

4.4 Control, identify, maintain and distribute documentation
Approx 50 document files requested per week. Provide requested

As requested







documents within one hour.

____________________________________________________________________________________________________________

4.5 Produce documentation reports such as Library Index

Prepare reports monthly. Deliver within 3 business days from the

And Monthly new Document report, i.e. Mission or Network
end of the month.  Several hundred documents per month


Report as needed.

____________________________________________________________________________________________________________

4.6 Collect technical data (to include but not 


Complete/deliver within 5 business days after request using GSFC
limited to electronic data, written data, 



documentation standards.
and microfilm etc.) and coordinate, edit, and compile



       Data into technical documents



____________________________________________________________________________________________________________

4.7  Archive project documentation per NPR 1441.1


From 50 to 1000 pages quarterly. Data may be electronic or may 










hard copy that needs to be scanned and then filed on a shelf

____________________________________________________________________________________________________________

General Business

____________________________________________________________________________________________________________

5.1 Prepare up to5 or more presentation packages per month,
Packages can be from 5 to 100 pages and completed within 3

Using graphics and reports (drawings, sketches, flow charts,
days after receipt of request.

Diagrams, schedules and narrative charts); provide scanning

And manipulation of documentation and photographs; maintain

electronic files of data used to prepare presentation.

____________________________________________________________________________________________________________

5.2 Coordinate and prepare presentation packages for the

Reports are from 5 – 100 pages and will be completed within

The Pre-MSR, MSR and Quarterly reports to be placed on

3 days of receipt of data.

Project document databases.

____________________________________________________________________________________________________________

5.3 Perform various Project support duties: coordination/

Moves: 1 per month; phone requests: 3 per month; program

Support of personnel moves, preparation of telephone requests, 
reviews: 4 or 5 weekly (w/dry run), 2 to 3 monthly; and 2

Supporting program reviews (acquiring meeting facilities,

quarterly.  Program reviews: 4 per year, several hundred 

Prepare data packages), monitor travel budget and manpower
attendees; travel & manpower for 150 c/s staff; Facility 



Requirements, coordinate project webpage info. Modification
work orders: 10 per qtr; cell phones: 25 to 30 units; ISO

Prepare facilities work orders, monitor cell phone/pager

audits quarterly

Requirements and support ISO (International Standardization

For Organization) audits and requirements

____________________________________________________________________________________________________________

5.4 Initiate and coordinate transportation/delivery of and

Documents should be prepared within 5 days of request.

Track the status of Government Supplied Equipment (GSE)

No. of Items:  2,500 that are constantly being moved around to

Including flight hardware, ground support equipment and other
where they are needed; shipped off to be calibrated/repaired/

Project property equipment, prepare shipping documents;

excessed. New equipment arriving every day. Approx. 25 mailed

Storage requirement; support mission/project launches in all
packages per day.

Areas logistics prepare and transport items for Express Mail

And/or Federal Express Pickup.

____________________________________________________________________________________________________________

5.5 Prepare and maintain project property and warehouse

Project has over 2,500 items of controlled property.  More arriving

Storage database.  Serve as project property custodian. Support
each day.  Quarterly surveys required by regulation to determine

All project property inventory audits. Maintain and monitor

exact location of property and to prevent theft.  Work with 

All project property utilizing the existing (to include but not 
Property control people at Goddard and support their surveys of

limited to Contractor Hardware Inventory and Repair 

property.  Prepare quarterly reports on property status

processing System (CHIRPS), Business Warehouse (BW) , 
and NASA Equipment Management System (NEMS) etc.)



property databases.  Responsible for excessing and disposal of



government property in accordance with all applicable GSFC 

directives and standards.

NOTES:

Period of performance:  11/01/2008 thru 10/31/2012

1. The Government will provide all hardware and software to perform this task.

2. All work is performed on-site at GSFC

3. The information contained in this RTO is for proposal and evaluation purposes only. Actual tasks issued may differ in length

4. Travel is required on a quarterly basis by planning & scheduling personnel.  All travel is non-local.   Refer to Section L.15 Cost Volume for the costs to be proposed for travel & ODC's for this RTO.
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