NNK07200304R, Amendment 002

Section L

L.12
COMMUNICATIONS AND REQUESTS FOR INFORMATION

Any communications in reference to this solicitation will cite the solicitation number and be directed to the following Government representative:

Name:  Sean D. Howe, Contracting Officer

Address:  NASA/Kennedy Space Center

Mail Code:  SEB-IT

Kennedy Space Center, FL  32899

Phone:  (321) 867-7358 (Collect calls are not accepted)

FAX:  (321) 867-7191

E-mail:
KSC-IMCS-INFO@mail.nasa.gov (preferred method of communication.) 
(Subject line will read “IMCS – Inquiry (Company Name)”

QUESTIONS/COMMENTS MUST BE SUBMITTED IN WRITING to the Government representative identified above not later than 4:00 p.m. local time September 27, 2007 to ensure a Government response.  Questions/comments received after that date may not be answered.  Questions and responses will be posted via an amendment to the solicitation.  Any amendments to the RFP will be provided electronically on the NASA Acquisition Internet Service (NAIS) and Federal Business Opportunities (FedBizOpps) websites.

(End of provision)
L.13
PROPOSAL SUBMISSION 

(a) Offerors will submit all required proposal information, delivered by the offeror, commercial carrier or US Postal Service to the Source Evaluation building M6-787, A Ave. and 4th St., Mail Code: SEB-IT, Kennedy Space Center, FL 32899.  Early submission may occur between the hours of 8:00 a.m. and 4:00 p.m. local time, Monday through Friday, except legal holidays.  Proposals arriving after the prescribed time for receipt of proposals will be considered late and treated in accordance with FAR 52.215-1, Instructions to Offerors - Competitive Acquisitions.

All volumes (except Volume IV, Past Performance) will be delivered NLT 4:00 p.m. local time November 13, 2007.  Volume IV, Past Performance, will be is requested to be delivered NLT 4:00 p.m. local time October 30, 2007 (2 weeks prior to other proposal volumes), but may be submitted early.  Late proposal submission of any volume including Volume IV will be handled in accordance with FAR 52.215-1.
(b) All proposals delivered in response to this solicitation will reflect the following information on the address label:

(1) Solicitation NNK07200304R- IMCS

(2) The legend, “To be delivered unopened to the Contracting Officer 
(Sean D. Howe)”
(3)    The volume and copy numbers contained in each box.

(End of provision)
L.14
GENERAL SUBMITTAL INSTRUCTIONS

Proposals will be submitted in seven volumes as depicted below.  The offeror will mark one copy of each volume identified below as “Original”.  Each volume must be contained in a three ring binder and numbered (e.g. Volume I, “Original” of 16; Volume I, copy 2 of 16; Volume I, copy 3 of 16).  No material outside of the proposal volumes may be incorporated by reference.  A suitable table of contents (excluded from the page limitations) will be provided with each volume for ready reference to sections, figures, and illustrations.  

	Volume
	Title
	No. of Copies
	Max.

Page Limit
	Max. Binder Size

	I*
	Management
	16
	275*
	1.5”

	II*
	Technical
	16
	
	1.5”

	III
	Cost
	12
	None
	2”

	IV**
	Past Performance
	8
	20 35**
	1”

	V
	Plans and Other Data
	8
	250
	1.5”

	VI
	Safety and Health Plan
	8
	 75
	1”

	VII
	Model Contract 
	4
	None
	1.5”


* 
Volumes I and II combined have a limitation of 275 pages.  These volumes will be provided in separate binders.

**
Volume IV, Past Performance page limitation does not include OSHA Form 300A, Summary of Work Related Injuries and Illnesses.

Except for the Cost Volume, all volumes will be prepared and submitted using a Times New Roman font.  Non-text illustrations, captions, figures, tables, and graphics text will use an Arial font, with a type-size no smaller than 8-point.  Pictures, for example, a screen shot taken showing the contents of a system, are excluded from the font restrictions.  The text will be printed on both sides of the sheet and each side of the sheet, tab, or divider containing proposal material will be counted as a page.  Dividers with no proposal data will be excluded from the page limitations.  Printed pages and illustrations will be legible and no larger than 11”x17” foldouts as appropriate for the subject matter.  Each foldout will be printed on one side only, fold entirely within the volume, and will count as two pages.  All pages in each volume will be numbered sequentially.  Any pages that do not conform to these formatting instructions will be removed from the proposal without being evaluated and will be returned to the offeror.  

Cost Forms will be 8 ½” x 14” (legal) 11” x 17” (tabloid) sheets and no form should exceed a single legal tabloid sheet and margins may be adjusted to insure all data and numbers are visible.  Cost forms should be unfolded and submitted in tabloid size binders. Multiple binders are acceptable for Volume III, Cost.

The offeror will provide a list or chart tracking the page and paragraph numbers of the Management, Technical, and Cost proposal instructions to the proposal’s page and paragraph numbers.  This list, and RFP forms to be completed, proposed metrics, and financial reports, are excluded from the page limitation.  
In order to reduce redundancy in the proposal, the offeror may reference another section in the proposal rather than duplicate the information in more than one location; however, consistency in the logical flow of the subject matter must be maintained.

The offeror’s proposal will be signed by an official authorized to bind the company in accordance with FAR 4.102.  

In addition to the number of paper copies cited above, the offeror must submit five electronic copies of each volume on CD-ROM.  To enable the Government to successfully view the proposals electronically, the offeror will submit proposals in the Adobe Portable Document File (PDF) format.  PDF files have the capability to duplicate the printed page and these PDF files will be exact duplicates of the paper copies.  For files requested in both PDF and MS Excel XLS format, the PDF file will duplicate the paper copy while the XLS file will have identical content.  The Government may compare the electronic and paper copies to the “Original” proposal; if a variation in content between the “Original” proposal and the paper/electronic copies is noted, and that variation is not resolved with the offeror, the “Original” proposal will be considered as the submitted proposal.  Page count is determined by the “Original” proposal.  Each CD-ROM case and the CD-ROM itself must be labeled with the offeror’s name and numbered sequentially in the required number of copies.  The information is to be submitted on quality, error-free, virus-free CD-ROM formatted and readable by the computer system named in paragraph F below and compatible with the noted software package.  

(a) File Preparation:  The offeror will generate “bookmarks” within each PDF file for at least each section and subsection of the document.  Bookmarks will be generated based on indexed entities appearing in the document table of contents.  The offeror has the option of generating “thumbnails” within the PDF files as well.  The minimum requirement for hypertext links is an overall a proposal volume table of contents with links to each section of the volume linked to each volume and a table of contents within each PDF file linked to each section of the file.  Additional hypertext links within the proposal are at the offeror’s discretion.  The use of thumbnails or additional hypertext links will not influence the evaluation.  The PDF file has a built in security function.  The offeror will set all security options in each PDF file to “allowed.”  All text, including table and figure identifiers, will be indexed and 100% searchable text.  

(b) Font and Page Setup:  Text font and layout will be as stated above for all copies.  Hypertext links will be the same minimum font size.  The preferred method of implementing hyperlinks is to indicate the hyperlink by blue font color and establishing the hyperlink in Acrobat with “invisible rectangle” with “no outline.”  However, the offeror may indicate hyperlinks by any color font or with a visible rectangle.  

(c) Other Requirements:  The offeror will not embed sound or video files into the proposal files.  Minimize the use of scanned images and keep embedded graphics as simple as possible.  
(d) Electronic Proposal Format and Structure:  Each volume of the electronic proposal will be on its own CD-ROM.  A hard copy list of the CD-ROM contents showing the directory, document title, and file name will accompany the electronic submittal.
enhancement’s value, the offeror will clearly describe the enhancement and the benefit of the proposed enhancement within the appropriate mission suitability sub-factor volume and will include all associated cost in the offeror’s proposed estimated cost. 

Offerors will describe the cost impact of the proposed enhancement, and any proposed terms and conditions to capture the proposed enhancement as a contract requirement within Contract Attachment J-6.a, Contractor Proposed Enhancements, and will be submitted within Volume VII, Model Contract.  

Offerors are advised that nothing in the above instructions authorizes the submission of alternate proposals.

Note that the Government may also incorporate selected capabilities and implementation approaches proposed by the successful offeror (i.e. proposed approaches to meeting the requirements) into the awarded contract.  The capabilities and implementation approaches that the Government selects will be negotiated with the offeror and included within Contract Attachment J-6.b, Contractor Proposed Capabilities and Implementations Features, prior to contract award, as indicated in Section J, List of Documents, Exhibits, and Other Attachments.  Offerors are advised that the Government may incorporate be required to implement any proposed approach described in the offeror’s Mission Suitability Volume proposal.
(a) Mission Suitability Proposal Format

The Mission Suitability proposal must be divided and presented by each Mission Suitability sub-factor as follows:

· Management Sub-factor

· Volume I, Management

· Associated information in Volume V, Plans and Other Data.

· Technical Sub-factor

· Volume II, Technical

· Associated information in Volume V, Plans and Other Data
· Safety and Health Sub-factor
· Volume VI, Safety and Health Plan
(c) Mission Suitability Instructions by Sub-factor

Volume I, Management 

I. General Requirements

The offeror’s proposed response to the Management sub-factor will describe the proposed approach that reflects a thorough and comprehensive understanding of the management requirements of the contract.  The offeror’s response will provide sufficient detail to substantiate the proposed approach.

(k) Describe how you will effectively manage Work for Others (clause H.18) while ensuring Government requirements are fully met.

(l) Describe how the missions and goals of multiple programs and projects will be met while successfully meeting operational requirements and day-to-day changes.

(m) Discuss the approach to providing key Government personnel on-line access to systems and data generated in the course of the contract.

(n) Describe the capabilities for ad-hoc queries and report generation.
(o) In accordance with NFS 1852.237-72, “Access of Sensitive Information”, the Offeror shall provide a preliminary analysis of possible organizational conflicts of interest that might flow from the award of this contract.  This analysis must address organizational conflicts of interest that might arise because the Offeror has access to other companies' sensitive information, and shall address specific methods to control, mitigate, or eliminate all problems identified.  If selected for award, the successful offeror may be required to submit for NASA approval a comprehensive Organizational Conflicts of Interest Mitigation Plan in accordance with clause H.28, “ORGANIZATIONAL CONFLICTS OF INTEREST MITIGATION PLAN.” 
(p) Describe its approach to: (1) meeting IT Security Compliance and Security Management requirements as stated in PWS 1.5 and PWS 1.6 respectively; (2) satisfying all mission assurance requirements in PWS 1.7; (3) identifying, organizing, implementing, and managing training and certification of personnel as required by PWS 1.8 and Training and Certification Plan (DRD-MS-28 27); and (4) managing logistics required by PWS 1.9. 
III. Staffing and Total Compensation 
(a) Organizational Structure

The following information will be submitted to describe the proposed organizational structure for the execution of this contract:

(1) Local organization chart(s), including offeror and any subcontractors, team members, and affiliates.  Clearly show how the PWS functional areas are distributed across the organization, and associated lines of authority, responsibilities, and communication.
(2) Show the relationship between the IMCS Program Manager and the corporate organizational structure.  Discuss the level of autonomy for the IMCS Program Manager and level of recurring reporting/accountability to Corporate. 
(3) Discuss teamwork and reliance among the offeror’s proposed organization, and the basis for selection of the teaming contractor/subcontractor, and an

(4) Show the relationship between the IMCS Program Manager and the corporate organizational structure.  Discuss the level of autonomy for the IMCS Program Manager and level of recurring reporting/accountability to Corporate.  

(5) Discuss teamwork and reliance among the offeror’s proposed organization, and the basis for selection of the teaming contractor/subcontractor, and an explanation of each teaming contractor’s responsibility.  Describe organizational features that contribute to maintaining flexibility, effective communications, and promoting efficiency throughout performance of the contract requirements.  Describe any noteworthy relationships with other KSC contractors, customers, and stakeholders.  Discuss how the organizational structure and respective personnel will be used to ensure clear communication with these entities.
(b) Key Personnel

In Volume I, Management, the offeror will propose key personnel positions (maximum of 12) and explain why these proposed key positions are critical to the success of the contract.  Clearly describe the function, areas of responsibility, and authority for each key position.  Describe why the personnel being proposed for these positions are qualified and indicate the percentage of time each key person will devote to this position.  Offerors will indicate any key personnel with less than full time commitment to the contract and describe how requirements will be met.  Attachment L-2, Key Personnel Summary, will be used to has been provided to assist in capture summary data.  Identify any commitment of key personnel that are contingent upon the outcome of another competition.  

In Volume V, Plans and Other Data, the offeror will provide for each proposed key person a resume (Attachment L-1, Key Personnel Resumes) and signed letter of commitment as to the level and duration of availability for this contract. This information will contribute to the scoring of the Management sub-factor.  
(c) Personnel Management/Compensation Plan:   

The offeror’s proposal will include a Personnel Management/Compensation Plan, as well as associated rationale.  This Plan will be submitted in Volume V, Plans and Other Data and will contribute to the scoring of the Management sub-factor.  The Plan must comply with the requirements of FAR 52.222-46 and NFS 1852.231.71.  The Personnel Management/Compensation Plan will contribute to the scoring of the Management sub-factor.  Data such as wage and salary ranges and fringe benefit data formulas, factors, and rates will be submitted as part of Volume III, Cost.  Describe the differences for union and non-union employees for each PWS section, when applicable.
(1)
Discuss how wages, salaries, and fringe benefits were established for union and non-union employees.  Describe applicability of the Service Contract Act,

(4) Technician/Craft:  Occupations requiring technical training or certification in support of engineers or scientists and other work pertaining to computer systems, electronic, electrical, or mechanical components/equipment, or trades categories in the areas of plant operations, maintenance, and service disciplines.  Some examples may include: drafter, graphics specialist, or photographer. (This is representative of “Technical” classification in attachment L.5 Cost Forms.)
(5) Trade/Maintenance: Do not use this labor classification. 

(6) Clerical/Support:  Any clerical/secretarial and support classifications

All labor rates and associated labor costs for each title will be contained in Volume III, Cost.

(e) Labor Relations Plan

Provide a Labor Relations Plan (offeror and subcontractor(s) proposing work that is currently represented by organized labor).  This plan will be submitted in Volume V, Plans and Other Data, and will contribute to the scoring of the Management sub-factor.  The success of this plan has near-term ramifications to contract transition and long-term cost and operational implications; therefore, the offeror must clearly explain the proposed plan of action and, at a minimum, discuss the following aspects:

(1) Describe the offeror’s plan for recognizing the organized labor associations that are currently represented on the contract.

(2) Describe how the offeror will comply with the economic terms of the existing CBAs that are referenced in the Wage Determination.  Provide detailed discussion on offeror’s plan to negotiate new CBAs and how such approach minimizes cost to the Government while maintaining reasonable terms and conditions for the workforce.

(3) Describe how the offeror plans to interface with unions on a day-to-day basis.  Describe the required experience of the position(s) responsible for working labor relations issues within the company.  Identify where that position will be located and the level of autonomy.  Identify the approach to employee accessibility to human resource personnel to resolve day-to-day issues.  

(4) Describe the proposed methods to promote and maintain amicable labor relations in accordance with prudent business practices during the transition phase and during contract performance.

(5) Describe the offeror’s general approach for continued operations in the event of a strike.
(6) Describe how the offeror will use cross utilization of personnel between functional areas

VI. Risk Management 
The offeror will submit a Risk Management Plan in Volume V, Plans and Other Data, which will be scored as part of the Management sub-factor.  The offeror will describe its overall approach to identifying, assessing, and mitigating risk.  The offeror will demonstrate how its risk approach is integrated into the overall performance of contract requirements on an ongoing basis. The offeror’s Risk Management Plan will be developed in accordance with the policies and elements identified in the PWS and DRD-MS-19, and describe an effective, systematic decision process for managing risks. 

The offeror will provide an assessment of relevant risks associated with the offeror’s management approaches to contract transition/phase-in; contract administration and execution; and performance of PWS requirements.  Risk areas to be addressed include, but are not limited to, safety and health; technical performance; cost; schedule; security (including personnel, information technology, facilities/property); the need to involve foreign sources (offeror and/or governmental); export control; and environmental considerations.  This assessment should discuss the sources of risk; provide criteria for and evaluate risk attributes such as probability and impact, and propose mitigation strategies.

VII. Financial Management 
The offeror will discuss its approach and fully describe its integrated financial management system structure and capabilities.  The offeror will:  

(a) Describe how the offeror’s financial management system will effectively support the development of the Five-Year Technical and Cost Plan (DRD-MS-02).

(b) Describe how the NF 533 Financial Report (DRD-MS-03) will meet contractual requirements

(c) Describe its approach to complying with the financial management reports required by PWS 1.2.  
VIII. Property Management

The offeror will include the information requested in provision L.9, NFS 1852.245-80 Solicitation Provision for Government Property.
IX. Contract Award Fee 
The offeror will demonstrate that the proposed award fee is appropriate and meaningful to incentivize excellent performance.  Describe any approaches to incentivize personnel (prime and subcontractors) through distribution of earned award fee. 
X. Technical Performance Management 

The offeror will describe its proposed approach to providing  technical performance management in the following areas:  Operations/Problem Resolution, Customer Requirements/Service Requests, Work Documentation Authorization (In-Family/Out-of-Family), Configuration Management, Work Control, Maintenance, Sustaining Engineering, Systems Engineering, Test Team Interface, System Outage Management, Formal Reviews/Meetings, Facilities Management, and Customer Support Services.  

In addition to the above areas, the offeror will discuss its approach and understanding of the following:

(a) Performance Metrics

Describe how the offeror will use the Government-provided Performance Metrics in Attachment J-1, Appendix 5, Expectations, Performance Standards and Metrics to measure its performance.  Describe how the offeror will capture and compile the information necessary to measure the offeror’s performance in the format required by the metric.  

The offeror may propose additional metrics to those listed in Attachment J-1, Appendix 5, which improve the Government’s ability to assess performance.  These proposed metrics may be incorporated into the contract by the Government if deemed of value.  

(b) Customer Satisfaction 

The offeror will describe its approach and mechanisms for capturing customer feedback and assessing satisfaction of the customer.  

(c) Workload Indicators

The offeror will discuss how it has factored Appendix 6, Workload Indicators into its cost and technical proposals to accommodate varying operational requirements throughout the duration of contract’s period of performance.

(d) Maintenance Agreements, Licenses, and Leases

The offeror will describe its approach for identifying and obtaining necessary maintenance agreements, software licenses, Maximo licenses, and equipment/operating leases.  The offeror will include its approach for identifying the components to be covered under formal maintenance agreements and those that will be repaired/ replaced on an as needed basis.  The offeror will include its approach for identifying the components to be covered under operating leases and those that will be obtained by other methods.  
Section 2 – Estimating Methodology and Assumptions

(a) Standard Estimating System:  Provide a summary description of the standard estimating system or methods used, including whether the offeror’s cognizant ACO has approved the offeror’s estimating system.  Provide any known/cited current estimating system deficiencies.  Describe separately how the offeror estimated each major cost element (e.g., labor, overhead, corporate allocations, other direct costs, G&A) and identify any deviations from offeror’s established estimating procedures in this proposal.  Describe any Cost Estimating Relationships (CER) used.  If the offeror proposes to absorb a portion of costs or to provide other benefits to the Government, explain the impact on cost and include the specific accounting treatment to be given to the absorbed costs.

(b) Assumptions: List all assumptions made to estimated cost associated with this proposal by WBS.  

Section 3 – Cost and Supporting Information 

(a)
Cost

(1) Cost Summaries:  The offerors will submit cost schedules in accordance with Attachment L-5.  These schedules should display the labor hour totals segregated by labor category and must reconcile to the total cost summary.  Include contract roll-up summaries by year for both the base and option periods, by CLIN, WBS, and by labor category.  The following is a list of the cost schedules contained in Attachment L-5:

A.
Total Cost Summary - Form A (Form A.1 Questions and Checks) 

B.
Detailed Cost Summary by WBS/CLIN - Form B 

C.
Labor Hours and Cost - Form C (Form C.1 Productive Hours; Form C.2 Overtime Hours; Form C.3 WYE by Classification/WBS; Cost Per WYE; Form C.4 Uncompensated Overtime; Form C.5a. Pivot Table Labor Hours; Form C.5b. Pivot Table Worksheet)

D.
Total Estimated Costs by WBS - Form D (Form D.1 Summary of WBSs - Form D 1 thru D 3.18 - Exclusive; Form D 1 thru D 3.18 – Inclusive; Phase-In 

E.
Rates - Form E (Form E.1 Labor Escalation)

F.
Burdens and Indirect (Form F.1  Labor Burdens; F.1a Labor Burden Base; F.1b Labor Burden Base (Provisional);  F.1c Labor Burden Ceiling Rate; F.1d Labor Burden Ceiling Base; F.2  G&A Rate; F.2a G&A Rate Base; F.2b G&A Base (Provisional); F.2c G&A Ceiling Rate; F.2d G&A Ceiling Base F.3 Overhead Labor; F.3a Overhead Details; F.3b Overhead Base; F.3c Overhead Base (Provisional); F.3d Overhead Labor Ceiling; F.3e Overhead Details Ceiling; F.3f Overhead Base Ceiling; F.4 Other Rate Form; F.4a Other Rate Base; F.4b Other Rate Base (Provisional); F.4c Other Rate Ceiling; F.4d Other Rate Base Ceiling)
G.
Wages, Salaries and Compensations (Form G.1 Master List; G.2 Benefits; G.3 Regular Hour Price List G.3a Overtime Price List)

H.
DCAA/DCMA - Form H 

associated with the use of consultants.  Identify consultants whose services the offeror plans to use and the specific task(s) the consultants will accomplish.  State the number of days estimated to be required and the consultant quoted rate per day.  

Section 4 – Other Information

(a) Subcontractors:  

(1)
Offerors will provide a summary listing of all proposed subcontractor(s) that includes a description of effort, the type of contract, and total estimated cost.  Offerors will provide in the Cost Volume an analysis of all proposed subcontract costs in accordance with FAR 15.404-3(b).  Offeror will identify all adjustments made to the subcontractor(s)’s proposed costs.  

(2)
Subcontractor(s) may submit their proposals Cost Form M.1 directly to the Contracting Officer if the cost information is considered proprietary data by the subcontractor.  All subcontractor data must be received in accordance with provision L.13.
(3)
Cost Form M.1 will be used to capture subcontractor cost related data.  Offeror will submit productive straight and overtime hours, burden rates, CBA/SCA occupational titles, and all other costs associated with offeror’s subcontractor proposal by WBS by GFY using Cost Form M.1.  Note that productive hours may vary by category of labor (i.e. exempt versus non-exempt).  Offeror will identify all instances where cross-utilization occurs between WBS elements.

(b) Financial Capability Disclosure:  Demonstrate adequate financial resources to perform the prospective contract or demonstrate an ability to obtain the adequate financial resources, as required by FAR 9.104-1(a).  Submit financial statements for the three most recent and complete fiscal years and the most recent interim accounting period if applicable.  Provide these statements for the offeror, the offeror’s parent corporation (if applicable).  Provide Annual Reports including audit opinions, Balance Sheets, Income Statements, Statements of Retained Earnings, and Statements of Cash Flows.  Also include projected quarterly cash flows for the first quarter of contract performance.  Clearly label all financial statements as audited or un-audited and the date, if applicable, of any certification of the financial statements by the responsible company official.  Clearly disclose and explain all off-balance sheet arrangements and related party transactions.  If the offeror is a start-up company without financial statements, provide historical tax returns and projected income statements, balance sheets and cash flows.  

(c)
Funding Mechanisms:  Submit details of both internal and external funding mechanisms, including available lines of credit.  Provide contact information for the financial institution extending the credit line and the dollar amount (if any) presently in use.  For parent or holding companies, the offeror will include its guarantee of complete and faithful performance on the contract, and of all necessary and required resources including financing, to assure the full, complete and 

Form J – Supplies and Materials.  Summarize the cost of supplies and materials planned to be charged direct and dedicated for use on this contract and include in supporting data a brief description of the items, quantities, unit costs, planned sources (if known) and bases of estimate.  For proposal purposes, classify supplies and materials as items that will be consumed or expended in performing the contract, such as raw materials, assemblies, components, parts, stock replenishment items, non-stock items, office and administrative furniture, bulk chemicals, fuels, lubricants, chemicals, small tools, etc. Offeror will include the Standardized Proposal Value of $3,500,000 in supplies and material in accordance with clause B.7, “Standardized Values”.  These values have been pre-populated on this form. 

Form K – Equipment & Form K.1 Depreciation Expense (Capitalized Assets).  Identify costs to replace existing Government-provided equipment and other equipment dedicated for use on this contract to fulfill sustaining engineering needs and customer requirements of baseline work.  Separately identify whether the equipment will be classified as (1) non-capitalized equipment, which is planned to be purchased, on Form K or (2) capitalized assets, using Form K.1. Depreciation Expense (Capitalized Assets).  Include in supporting information, if known, a brief description of the items to be acquired, quantities, unit costs, planned sources, bases of estimate and original equipment manufacturer (OEM) warranties.  No depreciation, rental or usage charges will be allowed on equipment acquired at no cost from the Government.  In addition to the cost the contractor proposes on this Form, offeror will also include on separate line (pre-populated on the form), the Standardized Proposal Value of $2,500,000 for Government approved Replacement equipment in accordance with clause H.16(a). 
Form L – Insurance.  This form provides a standard format to disclose by insurance category, insurance costs proposed.  Identify the type and amount of insurance costs to be charged to the contemplated contract.  Include in supporting information, quantities, unit costs, and the bases of estimate, geographical locations and other descriptive data pertaining to the items.  Reference NFS 1852.228-75 Minimum Insurance Coverage. 
Form M – Subcontracts. This form is a summary form for Subcontracts. Enter subcontractor name, total cost, and WYEs (Regular Hours / Amount of Productive Hours equal to 1 WYE ** does not include overtime hours in calculation). Amounts should be reflective of the sum for Form(s) M.1 Subcontractor Breakdown.  A separate and complete forms package, including detailed cost information, Form M.1 is required from each teaming member, as well as each subcontractor. whose contract is cost-reimbursable, using Form M.1, Subcontractor Breakdown, and other supporting information.  Offeror will conduct appropriate cost or price analysis to establish the reasonableness of the proposed subcontract prices and include the results of these analyses (submit the results) in the proposal.  Address the basis for selection and degree of competition for competed subcontracts included in this proposal. 

Form M.1 – Subcontractor Breakdown.  Offeror will provide this information for each subcontractor/teaming partner by WBS.  Offeror (or subcontractor) will fill in Subcontractor name, type of contract, Productive Hours per WYE for each GFY, the occupational title, and the amount of productive hours (ST & OT) of work anticipated, in 

addition to other requested information request on the form.  Additional information and instructions are on each form. 
Form N – Operating/Equipment Leases, Maintenance Agreements, and Software Licenses. Provide details listing of Operating/Equipment Leases, Maintenance Agreements, and Software Licenses that are part of the IMCS contract. Give a high-level description of the lease or agreements (e.g. Epson Copier w/ 120 Day Preventative Maint., etc), source, depict whether it is Operating/Equipment Lease, Maintenance Agreement, or Software License., associated WBS(s), and cost by Government Fiscal Year. 
Form O – CLIN 002 Labor Rates.  Offeror is to provide a burdened labor rate for each GFY for the positions listed on the form. The rate must be exclusive of award fee. Additional labor classifications may be added.  If any of the offeror’s classifications differ from the J-2.a classifications, the offeror will provide a “mapping” of the classifications.
Form P –Computing Services Requirement. The offeror will determine their computer, hand-held, cell phone, and pager needs by reviewing the ODIN Master Contract, Core, SOMD, KSC Delivery Orders, and Attachment R located in the bidder’s library.  The offeror will select each type of position under the skill category, the type of equipment under ODIN Seat type, and enter the estimated quantity required under each GFY for CLIN 001 (Baseline) and associated options and EML Option - CLIN 006.  Additional resources are budgeted at $180 per Computer Seat (BlackBerry, cell phones, and pagers are not considered Computer Seats in this instance).  

Form Q – Additional Lines for Form D for the WBSs.  This form is used when additional lines/elements are needed in the cost forms. Enter description of items, associated WBS, and cost for each Government Fiscal Year. The forms will be reflective of the Additional Line/Element listed on Form A.1, questions #18 through #23.
Form R – CLIN 004 IDIQ Catalog of Products and Services for DoD Multimedia Support (PWS 3.5.5).  The offeror will complete each sub-CLIN by GFY.

Form S – CLIN 003 IDIQ Catalog of Range Communications Services for DoD (PWS 3.3.3).  The offeror will complete each sub-CLIN by GFY.
Volume IV, Past Performance

The offeror will submit past performance history in the following format and sequence to include all information prescribed below for both the offeror and the offeror’s proposed subcontractors. The offeror will describe past performance on contracts similar in size, content, and complexity to IMCS requirements where characteristics such as technical excellence, responsiveness, safety, communication, and management were successfully implemented.  The offeror will specifically provide a discussion of the relevant contract technical requirements, any unique schedules requirements, cost performance, problems encountered and initiative in problem resolution and overall performance. The offeror will also provide a generic release that can be used, if necessary, in contacting other companies listed in its Contract List or otherwise identified during the course of the evaluation.
(a) The offeror will request past performance questionnaire information on no more than five (5) previous or current contracts and no more than three (3) for each proposed subcontractor that will perform $5 million or more of IMCS work.    For contracts which questionnaires have been requested, the offeror will include the following information in the past performance volume:  
(1) Customer’s name, address, and telephone number for the contracts and technical points of contact.  Ensure that the information is current and accurate by verifying the phone numbers and addresses.

(2) Contract number, type, total original value, and present or final contract value.

(3) Date contract was awarded, place(s) of performance, and original contract period of performance, and actual contract period of performance.

(4) Method of acquisition:  competitive or sole-source.

(5) Identify any contracts where options were not exercised.  

(6) Average number of personnel on the contract per year. for SCA exempt and non-exempt employees.  

(7) Describe how the respective contract is similar in size, content, and complexity to the IMCS requirement.  It is not sufficient to state that it is comparable in magnitude and scope.  Rationale must be provided to demonstrate that it is comparable.  

(8) Describe past experiences supporting an operational environment, where support is required on multiple shifts to include off shift or short notice to accomplish the customer’s mission.

(9) Describe past experiences of previous contract phase-ins of similar complexity.

(10) Terminated contracts (partial or complete) within the past three years and basis for termination (convenience or default).  Include the contract number, name, address, and telephone number of the terminating contracting officer.  Include contracts, or portions of contracts that were “de-scoped” by the customer because of performance or cost problems.  
(11) Approaches used to maintain systems and services while increasing efficiency and/or reducing costs.

(12) Describe any initiatives taken to accommodate major changes or transformation in contract requirements.

(13) Describe any awards or recognition received from customers.
(14) Labor Union experience (number of CBAs negotiated or assumed). Explain how the offeror has worked with labor unions to resolve labor issues, including the number of formal arbitrations in progress or concluded.   

(b) The offeror will submit information on all (except those where information is provided above) contracts and subcontracts that have been completed during the past three years, and those currently in process. Contracts listed may include those entered into with the Federal Government, agencies of state and local governments, and commercial customers.  The offeror will provide the Government with the following information in the past performance volume.
(1) Customer’s name, address, and telephone number for the contracts and technical points of contact.  Ensure that the information is current and accurate by verifying the phone numbers and addresses.

(2) Contract number, type, total original value, and present or final contract value.

(3) Date contract was awarded, place(s) of performance, and original contract period of performance, and actual contract period of performance.

(4) Method of acquisition:  competitive or sole-source.

(5) Identify any contracts where options were not exercised.  

(6) Terminated contracts (partial or complete) within the past three years and basis for termination (convenience or default).  Include the contract number, name, address, and telephone number of the terminating contracting officer.  Include contracts, or portions of contracts that were “de-scoped” by the customer because of performance or cost problems.  
(c) The offeror will complete and provide an OSHA Form 300A, Summary of Work-Related Injuries and Illnesses, for which include data on the contracts cited in response to paragraph (a) above. last three (3) years as part of Volume IV, Past Performance.  The OSHA 300A will include the injury and illness data of the offeror and major subcontractors.  Provide a summary of all federal and state OSHA citations to include: case or citation number, executive summary, and final disposition.  If the OSHA Form 300A is not available, the offeror may provide equivalent data in its own format.
The offeror is responsible for forwarding the Past Performance Interview/Questionnaire to customer references listed in your proposal as required
The information listed below will be included in the past performance volume.  The offeror will submit past performance information on no more than five (5) previous or current contracts and no more than a total of three (3) for proposed subcontractors that will perform $5 million or more of IMCS work.  The offerors may submit additional information at its discretion (within page limits) if they consider such information necessary to establish a record of relevant performance.  

(d) The offeror will submit information on contracts and subcontracts that have been completed during the past three years, or are currently in process.  Contracts listed may include those entered into with the Federal Government, agencies of state and local governments, and commercial customers.  The offeror will provide the Government with the following information for each contract and subcontract referenced:

(1) Customer’s name, address, and telephone number for the contracts and technical points of contact.  Ensure that the information is current and accurate by verifying the phone numbers and addresses.

(2) Contract number, type, total original value, and present or final contract value.

(3) Date contract was awarded, place(s) of performance, and original contract period of performance, and actual contract period of performance.

(4) Method of acquisition:  competitive or sole-source.

(5) Identify any contracts where options were not exercised.  

(6) Average number of personnel on the contract per year. for SCA exempt and non-exempt employees.  

(7) Describe how the respective contract is similar in size, content, and complexity to the IMCS requirement.  It is not sufficient to state that it is comparable in magnitude and scope.  Rationale must be provided to demonstrate that it is comparable.  

(8) Describe past experiences supporting an operational environment, where support is required on multiple shifts to include off shift or short notice to accomplish the customer’s mission.

(9) Describe past experiences of previous contract phase-ins of similar complexity.

Terminated contracts (partial or complete) within the past three years and basis for termination (convenience or default).  Include the contract number, name, address, and telephone number of the terminating contracting officer.  Include contracts, or portions of contracts that were “de-scoped” by the customer because of performance or cost problems.

Volume VI, Safety and Health Plan

The offeror will submit a detailed safety and occupational health plan in accordance with provision L.7, NFS 1852.223-73 Safety and Health Plan and DRD-SH-02, Safety and Health Plan. 
Volume VII, Model Contract

The offeror will submit a Model Contract and related documents in accordance with the following:

(a) Model Contract (completed SF33 and fill-ins in Sections B - I, including Contract Attachments), in accordance with provision L.15
(b) Completed Section K Representations and Certifications in accordance with provision L.15

(c) Names and phone numbers of technical and business point of contacts in accordance with provision L.15

(d) Statement of Acceptance of Terms and Conditions/List of Exceptions in accordance with provision L.16
(e) Contractor Proposed Enhancements (Contract Attachment J-6.a), Proposed Enhancements/Terms and Conditions in accordance with provision L.19

(End of provision)
L.20 
LIST OF SECTION L ATTACHMENTS

(a) Attachment L-1  Key Personnel Resumes

(b) Attachment L-2  Key Personnel Summary

(c) Attachment L-3  Past Performance – Offeror’s Information

(d) Attachment L-4  Past Performance Questionnaire

(e) Attachment L-5  Cost Forms

(f) Attachment L-6  Space Gateway Support (SGS), Capitalized Assets
(g) Attachment L-7  Staffing 
(h) Attachment L-8  InDyne, Inc. Administrative Telephone Assets
(End of provision)
[END OF SECTION]

Risk Management 

The Government will evaluate the offeror’s plan to establish and maintain an effective, systematic process for managing risks that is integrated into the overall performance of contract requirements on an ongoing basis, and use that process to identify, mitigate, and manage relevant management risks associated with the offeror’s approach.
Financial Management 

The offeror’s proposed integrated financial management approach will be evaluated for its ability to provide effective and complete financial planning, tracking, and reporting.  The evaluation will assess the system structure and capabilities, and how well they are able provide accurate, timely, and complete information.  Included in the evaluation will be an assessment of the offeror’s ability to:

(a) Use its financial management system to effectively support the development of the Five-Year Technical and Cost Plan (DRD-MS-02)
(b) Meet NF 533 Financial Report (DRD-MS-03) requirements
(c) Comply with all the financial management reporting requirements stated in 
PWS 1.2
Property Management

The Government will evaluate the offeror’s approach to managing Government property. The evaluation will also include an assessment of the offeror’s:
(a) identification of industry leading or consensus standards and/or the industry leading practices, that it intends to employ for the management of Government property 

(b) last Government property control system analysis along with its overall status, a summary of findings and recommendations, the status of any recommended corrective actions property accounting practices,

(c) property it intends to use in performance of this contract
(d) possession of Government property, provided under other Government contracts that it intends to use in the performance of this contract
(e) cost accounting practices that allow for direct charging of commercially available equipment
(f) equipment that it intends to acquire and directly charge to the Government under this contract
(g) intention to acquire any parts, supplies, materials or equipment, to fabricate an item of equipment for use under this contract

Contract Award Fee 
The evaluation will assess whether proposed award fee is appropriate and meaningful to incentivize excellent performance (including performance of team members and subcontractors where applicable), including approaches to incentivize personnel through distribution of earned award fee.

Technical Performance Management 

The Government will evaluate how well the proposed approach to technical performance management addresses PWS requirements.  The evaluation will include an assessment of the offeror’s demonstrated ability to:

(a) accurately compile performance metric data, effectively use the data to improve services, and identify new measures to better quantify performance;

(b) capture customer feedback and effectively use the feedback to improve subsequent performance;

(c) appropriately use Appendix 6,  Workload Indicators for accommodating varying requirements during the period of performance;

(d) Identify and obtain necessary maintenance agreements, software licenses, Maximo licenses, and equipment/operating leases; 

(e) Efficiently plan for and use Government-furnished computing services
(f) Use the Government-furnished work control system to collect, assess, integrate, resource load, coordinate, disseminate, track progress, report status, collect/report actual costs, and retain historical data with effective query capabilities.  The following will be included in the assessment:

(1) Interrelationships between Maximo and the offeror’s procurement, time card,  financial management systems, and any other internal system, and how these systems relate to the offeror’s business management processes.  

(2) The offeror’s management approach to minimizing down-time and maximizing effectiveness of the offeror’s business systems.  
(3) The offeror’s rationale for any limitations on access to Maximo data.

The sub-factor scores will be added to arrive at the total Mission Suitability points. Based upon that total mission suitability score the Government will assign an overall Mission Suitability adjective rating. The definitions will not be utilized for overall Mission Suitability adjective rating. 
MISSION SUITABILITY ADJUSTMENT FOR COST REALISM

The Government will adjust the offeror’s mission suitability score based on the Government’s cost realism evaluation. In accordance with NFS 1815.305(a)(3)(B), a structured approach will be used to adjust an offeror's overall Mission Suitability score based on the degree of cost realism.  The Mission Suitability score adjustment will be based on the percentage difference between proposed and probable costs. Percentage differences will be rounded to the nearest whole percentage point.
	Proposed and Probable Cost Difference - Services
	Point Adjustment

	+/-0 to 5 percent
	0

	+/-6 to 10 percent
	-50

	+/-11 to 15 percent
	-100

	+/-16 to 20 percent
	-150

	+/-21 to 30 percent
	-200

	+/-more than 30 percent
	-300


This Mission Suitability point adjustment will be based on cost only (not including fee) and will not include the impact of proposed indirect rate ceilings on adjustments made to reflect probable cost.  If the offeror proposes to hire some or all of the incumbent workforce, and states on the cost templates the offeror’s intent to maintain current incumbent direct labor rates, the point adjustment will not include the impact of any probable cost adjustment made to reflect current incumbent labor rates.  This point adjustment is in addition to any impact of Mission Suitability finding(s) concerning the inadequacy of resources, cost or otherwise, established prior to the cost realism adjustment.
(End of provision)
M.4
COST/PRICE FACTOR

(a) Weighting and scoring is not used in the cost area. The Government will perform a cost analysis and a cost realism analysis on each proposal to evaluate the realism and reasonableness of the proposed costs. Both cost analysis and cost realism analysis will help determine the most probable cost to the Government for each proposal and ensure proposal costs are realistic for the work to be performed, reflect a clear understanding of the requirements, and are consistent with the various elements of the offeror’s proposal.  Offerors should refer to FAR 2.101(b) for a definition of “cost realism” and to FAR 15.404-1(d) for a discussion of "cost realism analysis” and “probable cost.” Offerors should refer to NFS 1815.305 for NASA specific instructions on probable cost and cost realism. The cost realism analysis may result in adjustments to Mission Suitability scores as described in Provision M.3 in accordance with the procedure described in NFS 1815.305(a)(3)(B).
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