RFP NNM0838773R


ATTACHMENT L-17, Pre-Priced IDIQ Task Order for National Center for Advanced Manufacturing (NCAM)
Background:

The University of New Orleans (UNO) manages and operates the NCAM in support of NASA. 

In addition to the Mission Services requirements identified in Attachment J-1 PWS; additional services from the Contractor are required to satisfy the commitment of MAF resources that NASA has allocated to the support of NCAM. The intent of this Task Order is to define and acquire those additional resources.

Estimating Assumptions:

Construction activities associated with preparation and installation of tooling and equipment for NCAM is currently planned for FY2009.  Task Order authorization for these individual construction projects and associated construction management will be provided separately.
The scope of this Task Order is defined below but is principally associated with planning and scheduling of manufacturing support facilities; operating and maintaining specific manufacturing support systems and equipment; training & certification; perform recurring services that include preventive maintenance; corrective maintenance; maintaining an inventory of spare parts for the NCAM equipment; provide sustaining engineering services; and performing day-to-day site services, that include, moving, lifting, and hauling, and spill response (environmental) required to support NCAM. 
Attached is a list of property the Contractor is required to maintain and operate under this Task Order.
For training and certification, occupational health services, custodial services, moving and hauling services, special events, environmental services, and local construction projects, the estimated quantity of NCAM work consists of:

· Two (2) training courses (4 hours per class) for up to 4 employees during this period of performance
· Four (4) job/certification related physical examinations 
· Twenty-six (26) additional custodial service requests (5 collection points per request) in the NCAM dedicated manufacturing area
· Eighty (80) moves, lifting, and hauling service actions with an estimated duration of 4 hours in length
· Three (3) special events 
· One (1) spill or event requiring cleanup (flight hardware not involved) in the NCAM dedicated area
· Two (2) NCAM unique local construction projects


Period of Performance:  

February 1, 2009 to November 30, 2009
Place of Performance:

Michoud Assembly Facility, New Orleans, LA

Scope:

Provide additional services to support NCAM.  

The Contractor shall:
1. WBS 1.0 Business Management:
The Contractor shall provide procurement management functions (purchasing) per PWS Section 1.1.5 in support of NCAM. 





2. WBS 1.2.4 - Training and Certification:

The Contractor will provide specialized training associated with NCAM workforce certification per section 1.2.4. 
3. WBS 2.2.1 – Occupational Health (OH) Services
Provide the University of New Orleans (UNO) employees at MAF non-emergency medical services including annual, pre-employment, and certification physicals and job related physical examinations as required by OSHA regulations, NPR 1800.1, MWI 3410.1, Personnel Certification or other applicable adopted standard per Section 2.2 of the PWS.   





4. WBS 3.1 - Manufacturing Support 
The Contractor shall:
a.  Provide a NCAM PSLE (or equivalent) to coordinate MAF manufacturing resource requirements definition, management and implementation per PWS Section 3.1.1.  The NCAM PSLE (or equivalent) should work with NASA to optimize availability and costs for common production facilities and infrastructure to meet both existing and changing mission needs.


(i) Maintain cognizance of NCAM manufacturing operations by attending regularly scheduled NCAM planning meetings 
(ii) Provide support to NCAM/NASA milestone reviews (e.g. operational readiness reviews)






(iii) Ensure NCAM issues/concerns are addressed and if necessary, communicate to responsible MSFOC representative and NASA COTR.
(iv) Coordinate weekly with NCAM scheduling personnel and integrate relevant schedule information from NCAM manufacturing operations and supporting activities into an integrated manufacturing support schedule per PWS Section 3.1.2



5. WBS 3.3 – Support for Common Manufacturing Areas 
The Contractor shall:
a. Provide manufacturing and maintenance support under PWS Section 3.3 for common manufacturing areas shared by NCAM and other user(s)/tenant(s)
b. Perform manufacturing process flow planning and coordination functions supporting NCAM requirements in common manufacturing areas.

c. Perform maintenance activities on common area equipment, complex machinery, and control systems including but not limited to electrical systems, piping systems, pumps, machinery, and heating, ventilation, and air conditioning systems

d. Provide metrology/calibration support to NCAM as required

e. Provide minor tooling and equipment  fabrication and modifications
f. Provide machine-tool operations support, as required, in common manufacturing areas.








 
6. WBS 3.4 – Support for Dedicated Manufacturing Areas 
The Contractor shall:
a. Provide manufacturing and maintenance support under PWS Section 3.4 for dedicated manufacturing areas.
b. Provide metrology/calibration services for NCAM equipment
c. Provide preventive and corrective maintenance for equipment specified in the attached “Property list”.  If required, the Contractor will contract with equipment manufacturers to perform semi-annual or yearly calibrations and alignments as recommended by the manufacturers. All other Maintenance activities within the NCAM areas of Buildings 103 and 420 will be considered Mission Service.







7. WBS 5.3 – Custodial Services 

Provide custodial service within the NCAM dedicated manufacturing areas in accordance with J-1, PWS, Section 5.3.  

8.   WBS 5.10 - Special Events
Provide support for NASA COTR approved NCAM special events (e.g. tours, award presentations, project media events, etc) during the period of performance. The Contractor shall provide special event support that includes planning, developing, coordinating, and implementing NCAM requirements for each special event.  Implementation includes but is not limited to the set up and tear down of equipment (stages, podiums, seating, tenting, etc.) and custodial services. 











9.  WBS 7.2 – Supply and Material Management

Provide a supply and material management system in support of NCAM that is compatible with or within the Contractor's MIS for the tracking, processing, management and issuing of spares, parts, supplies, and materials.  


10.  WBS 7.7 - Moving and Hauling Services
Perform moving, lifting, and hauling services for NCAM per section 7.7 of the PWS.  












11.  WBS 8.0 – Sustaining Engineering  
Provide sustaining engineering support for NCAM. These engineering services include but not limited to engineering assessments, specifying requirements, and installation of new NCAM equipment, engineering support and configuration control.









12. WBS 9.0 Environmental Services 
Provide Spill Response and Clean-up services on an as needed basis in NCAM dedicated manufacturing areas or warehouse space per PWS Section 9.6 after NASA flight hardware has been safed or moved to a safe area.  Clean-up of NASA flight hardware may be performed if a written request has been received from the COTR.   








13. WBS 10.0 Construction Management (Local Projects)
Provide overall construction project management activities for NCAM required local construction projects per PWS Section 10.1.1 during this period of performance.




List of NCAM Equipment 

Located in the NCAM area of MAF Building 103

1. MTS Universal Weld System #1 (UWS1) [Friction Stir Welding Machine 1]

2. MTS Universal Weld System #2 (UWS 2) [Friction Stir Welding Machine 2] - Scheduled to be operational 12/20/08

3. Ingersoll Advanced Fiber Placement Machine #1 (FPM1)

4. Ingersoll Advanced Fiber Placement Machine #2 (FPM2)

5. Matec Non-Destructive Evaluation System (NDE)

6. Forest-Line’ High Speed Machining Center 

7. Metronor Portable Dimensional Inspection System 
Note:  Approximately $40M of new equipment is anticipated in 2008 -2009 timeframe.  
Amend. 1
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