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Preventive Maintenance Scheduling

Facilities Preventative Maintenance Scheduling is accomplished utilizing the MAXIMO PM Module.

To Schedule a work order to be issued at predetermined intervals, the following information is required:

· Job Plan

· Frequency of Issue

· Sequence for job plans

· Duration of work Order (Issue Date to Due Date) in hours

1.0 Job Plan – Step by step instructions on how to perform maintenance activities.

2.0 Frequency of Issue – Span of time used to signify the repetitive issuance of work orders.  Job Plans may differ for each issuance.
3.0 Sequence for job plans – To effectively and efficiently perform maintenance activities, Facilities Operation & Services will review Preventative Maintenance scheduling and direct escalating job plans to preclude the need to issue multiple work orders on the same piece of equipment.

4.0 Duration of work Order (Issue Date to Due Date) – the following chart will be utilize to determine the maximum allowable time a work order has to be scheduled and worked by the craftsman before the work order is considered to be delinquent.  All delinquent PM work orders require a note on work order signifying the reason the work order was late and a determination if it impacts the operation of the equipment.

Duration

	Sequence for Job Plan
	Due Date

(Maximum Weeks after Issue Date)
	Due Date

(Maximum Hours after Issue Date)

	
	
	

	1 Week
	1 Week
	168 Hours

	1 Month
	2 Weeks
	336 Hours

	2 Months
	4 Weeks
	672 Hours

	3 Months
	4 Weeks
	672 Hours

	4 Months
	4 Weeks
	672 Hours

	6 Months
	6 Weeks
	1008 Hours

	8 Months
	6 Weeks
	1008 Hours

	12 Months +
	12 Weeks
	2016 Hours


Exceptions to chart:  Durations must be assigned so that no more than ONE (1) work order is on the floor at any given time; Engineer may determine that Duration be less than Maximum.

Example 1:  Change air filter on air conditioner every 6 Months; Lubricate air conditioner fan every 6 Months.


Job Plans: Two would be written;

· 6 Month Job Plan – Change air filter on air conditioner

· 12 Month Job Plan – Change air filter on air conditioner and Lubricate air conditioner fan

Frequency of Issue

· 6 Months

Sequence for job plans

· The first work order issued would have the 6 Month Job Plan

· The second work order issued would have the 12 Month Job Plan

· Repeats cycle

Duration of work Order (Issue Date to Due Date)

The chart shows duration for

· 6 Month Job Plan=1008 Hrs

· 12 Month Job Plan=2016 Hrs

Since the durations do not allow for multiple work orders on the floor at the same time the chart durations will be applied.

Example 2: System with two filters (Redundant) requires alternating filters every 6 months to even our usage.


Job Plans: Two would be written;

· 6 Month Job Plan – Switch system to filter 1

· 12 Month Job Plan – Switch system to filter 2

Frequency of Issue

· 6 Months

Sequence for job plans

· The first work order issued would have the 6 Month Job Plan

· The second work order issued would have the 12 Month Job Plan

· Repeats cycle

Duration of work Order (Issue Date to Due Date)

The chart shows duration for

· 6 Month Job Plan=1008 Hrs

· 12 Month Job Plan=2016 Hrs

Exception:  Engineer determines that in order for the filters to be evenly utilized, duration of 168 Hrs is established for both the 6 and 12 month Job Plans.

Example 3: Change oil on truck every 2 Months; Replace Oil filter every 6 Months; Replace windshield wipers every 12 Months.


Job Plans: 2 Month Job Plan – Change Oil Only

· 6 Month Job Plan – Change Oil and Oil Filter

· 12 Month Job Plan – Change Oil, Oil Filter, and Windshield Wipers

Frequency of Issue

· 2 Months

Sequence for job plans

· The first work order issued would have the 2 Month Job Plan

· The second work order issued would have the 2 Month Job Plan

· The third work order issued would have the 6 Month Job Plan

· The fourth work order issued would have the 2 Month Job Plan

· The fifth work order issued would have the 2 Month Job Plan

· The sixth work order issued would have the 12 Month Job Plan

· Repeats cycle

Duration of work Order (Issue Date to Due Date)

The chart shows duration for

· 2 Month Job Plan = 672 Hrs

· 6 Month Job Plan = 1008 Hrs

· 12 Month Job Plan = 2016 Hrs

Exception:  Using the chart would allow the possibility of having multiple work orders on the floor at the same time.  Therefore the assigned durations for all job plans will be set to the lowest duration for the series.  
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